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Output. Institutional Strengthening and Capacity Building Result in More Effective Fund
Operations

Activity Result 1, The Institutional Structure of the Inigated Land Reclamation Fund is
streamlined for More Effective and Efficient Operations

Target 2009. 20 specialists of Fund Management Department trained

Indicators: l. Number of institutional streamlining recommendations developed and submitted
to the government.2 Number of specialist of the Fund management department Trained

Achievements on Target 1: In accordance with work plan for 2009 the institutional and
organizational assessment of national implementing agency should have been conducted. To
accomplish this activity an international consultant had been planned to recruit. The recruitment
process was finalized by the end of October and the best candidate has been selected. However,
on November 3 the consultant sent us an email requesting to withdraw his application to UNDP
for the assignment due to family reason. Due to this reason, the project had to readvertise the
position and move the conduction of assessment to first quarter of the next yeat. All other
planned actions, i.e establishment of offlrce, recruitment of core staff and purchasing of furniture,
office equipment and vehicle were fully accomplished within reporting period.


